
M60050_004561
MCA5 EL TORO
55IC NO. 5090.3.B

DEPARTMENT OF THE NAVY
BASE REALIGNMENT AND CLOSURE

PROGRAM MANAGEMENT OFFICE WEST
1455 FRAZEE RD, SUITE 900
SAN DIEGO, CA 92108-4310

5090
Ser BPMOW.CAI0193

'APR 02 2009

Mr. Richard Muza
Remedial Project Manager
U.S. Environmental Protection Agency
Region IX .
75 Hawthorne St, (Mail Code SFD-8-1)
San Francisco, CA 94105

Mr. Quang Than
Remedial Project Manager
California Department of Toxic Substances Control
Office of Military Facilities
5796 Corporate Ave.
Cypress, CA 90630

Mr. John Broderick
Remedial Project Manager
California Regional Water Quality Control Board
3737 Main Street, Suite 500
Riverside, CA 92501

Fellow Federal Facility Agreement (FFA) Representatives:

SUBJECT: FEDERAL FACILITY AGREEMENT APPENDIX A SCHEDULE
EXTENSION REQUEST, INSTALLATION RESTORATION PROGRAM
SITES 8 AND 12, FORMER MARINE CORPS AIR STATION EL TORO,
CALIFORNIA

This letter is written to request an extension to the former Marine Corps Air Station
EI Toro Federal Facility Agreement (FFA) Appendix A Schedule for primary documents.
Installation Restoration Program (lRP) Sites 8 (Defense Reutilization and Marketing
Office [DRMO] Storage Yard) and 12 (Sludge Drying Beds) require a revised milestone
deliverable date for the Draft Remedial Action Completion Report (RACR) (previously
titled Draft Project Closeout Report) based on a delay in completing a preceding FFA
deliverable and a delay in completing all required field activities for this response action.

The Final Remedial DesignlRemedial Action (RD/RA) Work Plan for IRP Sites 8
and 12 was delayed due to additional time needed to resolve highly complex agency
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comments. As you know, the Base Realignment and Closure (BRAC) Cleanup Team 
(BCT) worked cooperatively to review and resolve comments on the Draft RDIRA Work 
Plan. Due to the complexities associated with the radiologically impacted soil 
component, additional technical supporting team members, including the Navy's 
Radiological Affairs Support Office (RASO) and the California Department of Public 
Health (DPH), participated in the review and resolution process. Ultimately, the Final 
RDIRA Work Plan was issued in December 2008; as indicated on the Remedial Design 
and Action Schedule presented in this document (Figure 1-6), an extension request would 
be required to accommodate finalizing the RACR. Since the Final RDIRA Work Plan 
was issued, additional schedule delays in completing field activities at IRP Site 8 have 
occurred. 

Prior to removing any radiologically impacted soil from IRP Site 8, this office has 
been coordinating with the Navy's RASO to ensure that all appropriate license 
requirements are met during field activities. Due to the extensive internal and external 
coordination efforts to resolve these issues, this process has taken longer than anticipated. 
Further, based on regulatory agency comments on other BRAC bases, the Navy is 
proactively reviewing the Radium-226 analytical procedures to ensure compliance with 
the analytical method presented in the Final Sampling and Analysis Plan to avoid any 
future duplication of effort. For these reasons noted above, there is good cause for this 
extension. 

The table below summarizes the effect of this extension request for IRP Sites 8 and 
12, which is made pursuant to FFA Section 9.2(d) and (g). Enclosure (1) presents our 
FFA schedule (Appendix A) with the revised primary milestones included. Enclosure (2) 
presents the detailed project schedule with supporting document submittal dates. 

IRP Sites 8 and 12 Current =-lRevised 
Primary Submittal Deliverable Deliverable 

Date Date 
Draft Project Closeout Report -~-04-03-2009 1 09_-1-4_-2-00-9----1-_5------1 

(Remedial Action Completion months 
Report) _ 

Extension 

2 
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Thank you for your cooperation and continued support. Should you have questions 
or need additional information, please contact Mr. Jim Callian, Remedial Project 
Manager, at (619) 532-0779. 

Sincerely, 

~~ 
ANTHONY MEGLIOLA 
Base Closure Manager 
By direction of the Director 

Enclosures: (1) Federal Facility Agreement Appendix A Schedule, Former MCAS EI 
Toro (April 2, 2009) 

(2) Comprehensive Schedule, IRP Sites 8 and 12, Former MCAS EI Toro 

Copy to: 
Mr. Crispin Wanyoike, P.E. 
Senior Program Director 
Earth Tech AECOM 
21064 Bake Parkway, Suite 200 
Lake Forest, CA 92630 

3 



April 2, 2009 

MARINE CORPS AIR STATION EL TORO 
Federal Facility Agreement 

Appendix A 
Submittal Milestones 

Site 1 Soil (Former Explosive Ordnance Disposal [EOD] Training Range) 
Primary Submittal Deliverable Date 
Draft Remedial Investigation 06-03-2005 
Draft Feasibility Study 01-29-2007 
Draft Proposed Plan 03-24-2010 
Draft Record of Decision 12-03-2010 

Draft Final Submittal 
Draft Final Feasibility Study 

Deliverable Date 
08-29-2008 

Site 1 (Former EOD Training Range) 1 & Site 2 (Magazine Road Landfill) 
Groundwater 
Primary Submittal 
Draft Proposed Plan 
Draft Record of Decision 

Draft Final Submittal 
Draft Final Feasibility Study 

Deliverable Date 
03-24-2010 
12-03-2010 

Deliverable Date 
12-22-2009 

Sites 2 & 17 (Magazine Road and Communication Station Landfills) 
Primary Submittal Deliverable Date 
Draft Final Remedial Design 07-19-2004 
Draft Sites 2 and 17 Operation and Maintenance 09-14-2007 
Plan 
Site 2 Draft Remedial Action Completion Report 
Site 17 Draft Remedial Action Completion Report 

10-24-2008 
10-24-2008 

Sites 3 & 5 (Original and Perimeter Road Landfills) 
Primary Submittal Deliverable Date 
Draft Remedial DesignlRemedial Action Work 09-02-2008 
Plan* 
Draft Operation and Maintenance PlanILong-Term 06-23-2009 
Monitoring Plan** 
Draft Interim-Remedial Action Completion 04-07-2010 
Report*** 
Draft Operating Properly and Successfully Report 02-24-2011 
• Includes Construction Quality Assurance (CQA) Plan, Construction Quality Control (CQC) Plan, and Contingency Plan 
•• Includes Long-Tenn Contingency Plan 
···Equivalent to Project Closeout Report 
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April 2, 2009 

MARINE CORPS AIR STATION EL TORO 
Federal Facility Agreement 

Appendix A 
Submittal Milestones 

Anomaly Area 3 
Primary Submittal 
Draft Remedial InvestigationlFeasibility Study 
Draft Proposed Plan 
Draft Record of Decision 

Deliverable Date 
12-06-2005 
06-23-2008 
09-17-2009 

Sites 8 (DRMO Storage Yard) & 12 (Sludge Drying Beds) 
Primary Submittal Deliverable Date 
Draft Remedial DesignlRemedial Action Work 09-12-2007 
Plan 
Construction Quality Assurance Plan 
Construction Quality Control Plan 
Draft Remedial Action Completion Report 

Site 16 (Crash Crew Pit No.2) 
Primary Submittal 
Draft Remedial DesignlRemedial Action MNA 
Work Plan 
Draft Remedial Design 
Draft Operating Properly and Successfully Report 

Site 18 (VOC Regional Groundwater Plume) 
Primary Submittal 
Preliminary Remedial Design (90% Design) 
Final Remedial Design (100% Design) 
Draft Operation & Maintenance Plan 
Draft Project Closeout Report / Interim - Remedial 
Action Completion Report 

09-12-2007 
09-12-2007 
09-14-2009 

Deliverable Date 
11-18-2003 

07-27-2005 
03-02-2006 

Deliverable Date 
03-14-2005 
05-31-2005 
01-11-2007 
05-14-2007 

Site 24 (VOC Source Area - Shallow Groundwater Unit) 
Primary Submittal Deliverable Date 
Preliminary Remedial Design (90% Design) 06-02-2004 
Final Remedial Design (100% Design) 12-13-2004 
Draft Operation & Maintenance Plan 01-11-2007 
Draft Project Closeout Report / Interim - Remedial 05-14-2007 
Action Completion Report 

Page 2 of2 
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EI Toro _Comprehensive_04-2009_wd01.mpp 
Project: Former MCAS EI Toro 
Date: Thu 412109 

ID 
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2534 
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2551 

2557 

2558 

2559 

2560 

2561 

2562 

2563 
2564 

2565 

2576 

2577 

2578 

2581 

2583 

2587 

2589 

2590 

2606 

2612 

2613 

2614 

2615 

2616 

2617 

2618 

2619 

2620 

Task Name 

Site 8 - (Jim Callian) 

Final Radiological Release Report 
.... ProposetlPlan 

Draft Record of Decision (ROD) 

Feasibility Study Addendum 
. Final FS Adderidum . 

. Revised Proposed Plan 

Record of Decision 

Remedial DeslgnlAction Work Plan (RD/RA- WP) 
Construction Quality Control (CQC) Plan and Contingency 

Pre-Excavation Sampling 

RAWP 

. Remedial Action Implementation 

Remedial Action Implementation 

Remedial Action Completion Report RACR 

Draft RACR 

Regulatory Agency Review Draft RACR (Appendix A: 
4/3/09) 

.. Prepare Draft Finai RACR 

Regulatory Agency Review Draft Final RACR 

FinalRACR 
..... . environmentallY SUitBbie for Transfer 

Site 12 - (Jim Callian) 
Radiological Survey/Preliminary Results 

····ProposedPlan 

Draft Recoi-tfof Decision (RoD)" 

Revised Proposed Plan , 

Record of Decision 

Remedial DesigfIJAction Work Plan (RDjRA~ WP) 
Construction Quality Control (CQC) Plan and Contingency 

.. Pre~EXcavation Sampling ........ .... . .. 

RAWP 

Remedial Action Implementation 

Remedial Action Implementation 

RemedlaIActionCompietlonReport(AACR)' . 
.. . . DraftRACR ... 

Regulatory Agency Review Draft RACR (Appendix A: 4/3/0 
Prepare Draft Final RACR ." 

. ReguiatOrYAgenci Review DraftFinalRACR 

FinalRACR 

Environmentally Suitable for Transfer 

Comprehensive Schedule 
Sites 8 and 12 -Internal 
Former MCAS EI Toro 

Duration Start 

2861 days Tue4l6l99 

820 days Mon 7129/02 
4sdays Tue4l6J99 

o days Mon 8/2/99 

10 days Wed 211/06 
'10tlays ··········Wed2l1/06 

.. ·····26days Wed3l2i!06 

o days Wed 6127/07 
376 days Frl8/10/07 

122 days Frl8/10/07 
"286 days Frl121141()7 

HSdays Mon 1119/09 
115 days Mon 1/19/09 
180 days Wed 7115/09 

44 days Wed '1115/09 
43 days Tue 9/15109 

44 days Fr111113109 

21 days Thu 1114/10 
28 days Fri 2112110 

······OedaYs ... Tue3l23i1C) 

2861 days Tue4l6199 
820 days Tue 9/4/01 
45 days Tue4t6l99 

o days MoriBi2J99 

26 days Wed 3122106 

o days Wed 6127/07 
376 days Frl8/10/07 

... 
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Finish 1 1 1 1 1 1 1 1 1 
'04 1 '05 1 '06 1 '07 1 '08 I '09 I '10 1 '11 I '12 I '13 

Tue 3123110 
Fri 9/16/05 

;"'011617199 

; 
.1._ ...... __ ... _L ____ !._ .. __ · __ .. __ ~ _____ ~--.. -__L._ 

~!!!!!!!i-9/16105 ! 

Mon 812199 , 
Tue 2114106 • \ i 

Tue2114/06 
Wed4J26i06 

-'--2J1j061~4f06--i-------'''-'''--'--'--f-'--'--T-'''''--'' 

Wed 6127/07 
.. - .. --. -·-·-...... -·-t-----; .--~i27/07; .. ----.. -·--.. - .. -·-.. --.. -·--.. r-.... - .. 

Fri 1/16109 i. . 
. ! . 

Mon 1/28108-.... -.. ·---- .... ----+-.. ----.. :--....... ---.. --.. ,-.. -.. ---.. - .. ,-..... -.-.... -.--...... -.. - .... -. 

··i=rl1J16i09_ .. ____ .. _ .. ___ .. _ .... __ L ___ .... _:_~_ .. _Jj! ___ ._ .. _,.-______ .. I_ .. __ .. _l ___ .. __ 
....... i=ri 6!26109 ... i 

Fri 6126109 ____ ... _ .... ____ .. L .. _ .. __ L ........ _ .... 1/19/0906126109 ; , 
I .. -iijiiiiiiij .. ------.. -.... · ........ --·--i-.......... --.. --· 

Tue 3123110 
. Men 9/14i09 i i : 7/15109 [] 9/14109 
Thu 11112109"---"'" ...... -----.... -.. j-.... ,----............ i .. ---.. -·-T--Si15/0£Qf:11i12ioij""-- .. , .. -...... ---r-.... --

I 
Wed1!13110 i I ! 11/13109 [] 1113/10 I 
Thu 2111/10- .... --.. ·----'---.. ----j-.. ---...... -r--.... -iif4ifirr2i11Tfo--.... -r---r .... -- .. ---
Tue 3123110 2112110'D 3/23110. I 

Tue3J23J10 .. - .... -----t .. --- ;.3123i10-:r---r"--

~~~~ ~flT-.--~::::-=~~~~=[==r=-~~-
Mon 8/2/99 i 

Wed 4126106 :. .. ... L... .......... '-___ .... _ ....... _ .......... __ ........ __ .. __ L._ ..... __ ...... __ .L ___ .. __ .... _. 
Wed 6127/07 • 6127/07 ! 

.. Frt"1/16i09 • : • 
j! i 

"122 days' 

. 286 days 

115 days 

115 days 

Fri ili10107Mon1J:i8/0B --.... -...... --:-.. _-: -;-;; .. -----.... -.. -----.. --...... -............... --.... ;------.., .. -.-..... -.. -. 

. Frl12J14t07 . Frl1/16109 .. "'. . . 
Mon 1/19/09 
Mon 1/19/09 

Frl6126109--- .. ---r--.. -r------;--... -'---. - .. -.. -.. , .. ---r--.... -· 

Fri 6126/09 1/19/09 tEl 6126109 . . 
.. 180 days . . We"d'7115109 .... 'Tue 3123/10 .. --- .. - .......... ----j-----,-. ---t-.... ----..... ----.. --,· .. ------t .. - .. --.. --· 

····44days .. Wed7t15/09Monsi14109 ;,! 7/15109 [I 9/14109 . . 
44 days Tue 9115109 Fri 11113109 --.. -.... -.. - .. -.. --.... ----: --i--.... ---Tsifsi09-tFHH3io-g-·---· .. ,---.. ---i-.... ---........ -

44 days ... Fii f1t13109' . Wed 11f3J1 0 i'! 11/13/09 /J 1113110 ; , 
'32 days ..... Thu 1114H6 . 'Frl 212&10 --.-.. ---... -.--' --.. - .. --;---.. --1H4Ffo-(j2i26i10 .. --.... t----'- ...... --· 

Tue 3/23/10 . . . ; 2112110 'D 3123110 I ! 
Tue 3I23/10 ...... ----.... -.. - .... - .. t-----.. --j-.... ---i --·-.. ------'.3123110' .. -.. '----.. - .... , .... -...... ----· 

28 days Fri 2112110 

o edays Tue 3123110 

Project: Former MCAS EI Toro 
Date: Thu 4/2109 I Task 1-' Progress Milestone. Summary ~.~ ........ ~ •• 


